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2009 Update to
Performance Measure
from 2008 Business Plan




PUBLIC ADMINISTRATOR - PUBLIC GUARDIAN
DEPARTMENT

It is my pleasure to update the performance measure reported on
page 8 of the Orange County Public Administrator - Public
Guardian Department’ s 2008 Business Plan.

| encourage you to read the entire 2008 Business Plan and visit
our website for more information about our department and the
services we provide.

John S. Williams
Public Administrator — Public Guardian — Public Conservator
http://papg.ocgov.com/public/



Performance Measure: Case Management and Accounting Database
System Implementation

What: Progress of system selection/integration for new database system to
be completed by 2009-10
Why: Timely implementation of new
outdated system

software database to replace

FY 07-08 FY 08-09
FY 08-09 Plan | Anticipated | FY 09-10 Plan How are we doing?
Results
Results

Acceptance | Initial testing, Phase Il Completion Project plan has been re-
of “Proof of | migration,and | pterationisin | of Phase Ill & | baselined and is on schedule.

” full integration,
Concgpt. followed by progress. V.
Iterations II, transitioning to
Il and IV to the new system
follow. and extensive

staff training




