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EXECUTIVE SUMMARY

The 2008 Orange County Public Library (OCPL) Business Plan presents an agenda that is in
direct line with the agency’s mission/vision as well as following the agency’s goal of providing
the community of Orange County with safe and easy access to libraries; providing a broad
spectrum of materials in multiple formats; and providing knowledgeable, friendly and
experienced staff.

Established in 1919 under State Statute by the Orange County Board of Supervisors, OCPL
provides library services to residents of twenty-four cities and the unincorporated area. OCPL's
primary revenue source is the local property tax, distributed according to State legislative
dictate. OCPL operates under the authority of the Board of Supervisors (BOS), with
recommendations to the Board on policy and budget issues. The Library Advisory Board was
established in 1996 by the BOS to provide member cities with a mechanism for more direct
input to the BOS as to policies concerning operation of the library system. The Library Advisory
Board (LAB) is comprised of elected officials that serve as representatives from each of the
twenty-four OCPL member cities.

In fiscal year (FY) 2007-08, the OCPL operating budget totaled over $40,000,000. OCPL fulfills
its mission of providing library services to Orange County’s diverse communities by offering the
loan and use of a broad spectrum of resources in a variety of formats with professional
assistance in using those resources. Special programs for children, teens and adults, adult
literacy training, and community center functions are also part of OCPL's service program.

OCPL currently operates thirty-four libraries’, an administrative headquarters facility, and an
advanced automation system serving a population of over 1.5 million. Information, books and
other resources can be obtained directly from any of the branches, by telephone or remotely
through the Internet. Branch library operations are funded based on an allocation formula
agreed upon by the Library Advisory Board and approved by the BOS.

In FY 2008-09, OCPL will undertake major actions in almost every area of operations to
increase and improve customer services. Citizen access to information (both printed and in
electronic format), branch physical improvements, and service program improvements are all
planned to be the subject of significant changes and enhancements.

Recognizing that provision of information to residents is OCPL’s core business, efforts in FY
2008-09 will focus on the need to provide that access in the most effective and contemporary
manner possible. Public access to the Internet, first offered in all library branches in 1998, will
be enhanced based on overall demand for access in each branch; fuller use of the Internet by
the staff assisting the public will also be provided; and enhanced WIFI capability will also be
provided. Actions taken to assure that Internet access for minors will be as safe from
objectionable matter as is technologically possible will continue.

! The Katie Wheeler Branch Library in Irvine, OCPL’s newest branch, opened to the public on February 23, 2008.
The library, located within the Irvine Historic Park, is an enchanting mix of home and library. The exterior is an
accurate replication of the Irvine Family ranch house, sitting on the exact site where the home once stood. Inside,
major architectural features such as the grand staircase have been retained to create a sense of the home even as it
has been designed as a fully functioning, modern library,
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Full integration of the enhanced OCPL automated system with state of the art technology such
as the capability for users to download audio books will be continued, and online access to an
historical images database of digitized historical photos of Orange County will be expanded in
addition to direct text database access 24/7 for Internet users via the OCPL Website and online
reference assistance. At the same time, the collection of print materials will be expanded to
meet the continuing public demand for new books.

Library branch facilities will be maintained and upgrades and enhancements will be provided
based on availability of funds. In FY 2008-2009, building improvements and energy efficiency
upgrades will be carried out to increase both cost effectiveness and conservation. Construction
will be completed on the Wheeler branch library in Irvine, with the branch opening for service in
February 2008.

Internal operations and efficiency will be improved by a series of actions, including the
expansion of a comprehensive training program for staff members utilizing existing County
programs, OCPL initiatives, and library professional programs. These would be linked to
individuals' performance goals to meet departmental objectives. The contributions of OCPL'’s
Friends of the Library groups will continue to enhance and expand County funded library
services.

Work with the Library Advisory Board will proceed to achieve the maximum amount of
involvement and input from member cities and develop a long-range strategy for specific future
service enhancements.

During FY 2007-2008, OCPL continues to expand and improve services to County residents.
Non-traditional library materials such as electronic reference tools and e-audiobooks are being
utilized to meet the changing demands of the community. New tutoring locations and family and
literacy programs have been added to meet the needs of Orange County residents

In coming years, OCPL will be required to deal with changes in user demographics,
technological advances and the resulting issues that accompany the booming technology,
including varying the methodology of information retrieval. The library as it stands today cannot
rely on the standard statistical harvesting, but must find other measures to describe productivity.
OCPL has the facilities, the material resources, and more importantly, the resourcefulness and
talent of our staff to meet current and future challenges.
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Section | — Agency Overview

Vision Statement
The Orange County Public Library will be an institution that creates a supportive environment for
our diverse communities, stimulating intellectual curiosity and enhancing lifelong learning
through free and equal access to materials available in a variety of formats.

Mission Statement
To open new worlds to our diverse communities through knowledgeable and friendly staff who
are trained in the latest technologies and tools offered at our branches and through our website
which will, in turn, enable our patrons to explore resources for leisure, learning, business, and
community interaction.

Core Services

o Facilities
Provide safe and easy access to libraries for the community.

As a service provider with facilities open to the public, OCPL is mindful of the need to maintain
its existing libraries in a fashion which will provide safe and easy access to the various
communities being served. While day-to-day usage is the most obvious factor of wear and tear
on a building, age and geographical location also play an important role. Branches near the
beach contend with climatic conditions which cause corrosion and actual disintegration of
heating, ventilation, and air conditioning (HVAC) equipment at a much faster pace than those
branches located away from the salt and sea air. Branches designed and built in the 1970s and
1980s are generally not designed for energy efficiency and are constructed with differing
standards than those generally expected in the 21% century. OCPL is mindful that an aging
building may not be as accessible or attractive, or as computer friendly as modern-day designs.
But OCPL is taking every opportunity to work toward modernizing and improving the existing
facilities that it has so that they may continue to provide a supportive environment to the
important and exciting work being done in the branches.

In addition to taking care of existing facilities, OCPL is always seeking ways to increase physical
accessibility by both the square footage of existing facilities and building new branches based
on availability of funds for construction and staffing. OCPL knows that population growth has
exploded in the County, and that more must be done to fully serve the communities. As these
opportunities present themselves, OCPL is poised to do as much as it can with the available
resources so that it can continue to make its Mission Statement a reality.

e Materials
Provide a broad spectrum of materials in multiple formats and provide the
community with the best access to the collection.
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At OCPL, we provide the public with the latest bestsellers and the most up to date reference
tools; access to just about any resource a researcher would need worldwide; books in a variety
of languages from Afrikaans to Zuni; the latest in electronic databases; and classic books from
Aesop to Shakespeare; media from old microforms to the latest in digital technology, books
recommended for the pre-birth generation, boomer generation, Generation X, and the
milleneals.

e Expertise
Provide knowledgeable, friendly, and experienced staff to support the information
needs of the community.

As defined by Wikipedia, “Library 2.0, is a loosely defined mode! for a modernized form of library
service that reflects a transition within the library world in the way that services are delivered to
users. The concept of Library 2.0 borrows from that of Business 2.0 and Web 2.0 and follows
some of the same underlying philosophies. This includes online service such as the use of
OPAC? systems and an increased flow of information from the user back to the library.

“With Library 2.0 library services are constantly updated and reevaluated to best serve library
users. Library 2.0 also attempts to harness the library user in the design and implementation of
library services by encouraging feedback and participation. Proponents of this concept expect
that ultimately the Library 2.0 model for service will replace traditional, one-directional service
offerings that have characterized libraries for centuries.” At OCPL, we are training professional
and frontline staff to be aware and keep up with the speed-of-light changes that are occurring
not only in the technological field, but also in the philosophical and sociological transformations
that accompany these changes.

* Commonly used library terminology referring to “On-Line Public Access Computers.”



O C LIBRARY
2008 BUSINESS PLAN

Section Il — Operational Plan

ENVIRONMENT

Clients

Potentially, all residents of the OCPL service area may be recipients of library services. Non-
registered residents may visit library facilities and use materials and services in the building, and
other persons may indirectly receive library services by telephone or remotely via the Internet.

The types of services and materials provided by the Orange County Public Library mirror the
demographics of the County as a whole, serving county residents from pre-birth through the
senior years, in twenty-four cities, and all unincorporated areas of the County.

The population for which OCPL is responsible is approximately 1,522,638. Service recipients
are located throughout Orange County, in all unincorporated areas and in those cities which are
members of OCPL: Aliso Viejo, Brea, Costa Mesa, Cypress, Dana Point, Fountain Valley,
Garden Grove, Irvine, Laguna Beach, Laguna Hills, Laguna Niguel, Laguna Woods, La Habra,
La Palma, Lake Forest, Los Alamitos, Rancho Santa Margarita, San Clemente, San Juan
Capistrano, Seal Beach, Stanton, Tustin, Villa Park, and Westminster. OCPL has reciprocal
borrowing agreements with all other Orange County public libraries except those in the cities of
Huntington Beach and Santa Ana.

OCPL libraries provide books, periodicals, e-audio books, historical photographs, online data
bases, Internet access, reference assistance, programs and other information sources to meet
the leaming, recreational, business, cultural and civic involvement needs of users of all ages.

Challenges

Providing information sources that are current and relevant to the needs of users is a challenge
OCPL meets by adding new materials and resources to its collections on a continuing basis and
by reviewing existing resources for currency. Individual branches must work to remain
responsive to the specific needs of their service populations, and meet this challenge, in part, by
utilizing the suggestions and recommendations of library patrons and the elected officials in
those communities through the Library Advisory Board. Providing access to Library services
must be done by providing the latest and the best technology and by meeting the expectations
of the user population through continuous evaluation and upgrading of the Library's technology
infrastructure. OCPL is experiencing tremendous growth in public use of the Library website.

Keeping up with technological changes is but the beginning. There are varying philosophical
changes in the library field such as Library 2.0, Web 2.0, and Learning 2.0, which are quickly
turning into the 3.0 methodology without the public or the supporting staff catching up. Key
principles which used to be standard in the field are now being replaced with social computing,
the Long Tail, and Wiki navigation. Traditional library cataloging is being challenged by tag
clouds and data clouds. Within the library field, there is internal struggle as to the direction of
the library world and learning as a whole. To keep up, staff training is not only essential but
crucial.
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OCPL must monitor changing community demographics and remain responsive to user needs
in terms of languages included in our collections. Based on customer requests and
demographic data, other languages and non-traditional sources are being considered for the
collection.

The Library also must strive to tie its overall service plan to the individual performance of staff
members, and meets this requirement by linking individual staff members' efforts to the
Business Plan and overall objectives through the established employee Performance Appraisal
Programs.

OCPL is a self-funded agency that operates at zero net County cost. Therefore, the department
is reliant for its revenues primarily on local property taxes as distributed under State law. The
economic conditions and State budgetary shortfalls may cause a significant issue for OCPL due
to possible re-distribution of tax monies by the State or possible reduction to the Public Library
Foundation Act funding from the State. OCPL will closely monitor developments in this area
and will adjust spending plans, as needed, to maintain a balanced budget without drawing upon
department reserves.

Resources

In meeting the needs of Library users, OCPL draws upon the talents of approximately 600 full
and part-time employees as well as approximately 3, 443 community volunteers, who will
provide services from thirty- four branch libraries. Acquisitions, cataloging, facilities
management, purchasing, human resources and other centralized services are managed from
the Library Headquarters facility. Currently, over 2.5 million items are available from OCPL
branches. The Library's automated system, which keeps track of circulation records and
provides access to online databases and the internet, is housed at the County Data Center and
is connected via a high-speed network to all service outlets.

Property taxes currently account for ninety-one percent of the OCPL recurrent revenues.
California Revenue and Taxation Code Section 95, as part of AB8 legislation, established
County Free Libraries as Special Districts for property tax distribution purposes. The Library
Fund is a distinct and separate fund in County government.

Charges for services, which include fines and fees, account for an additional three percent of
recurring OCPL revenues. The remaining OCPL revenues consist of grants, donations, interest,
and miscellaneous revenue.

OCPL has utilized Community Facilities (Mello-Roos) Districts and developer agreements to
fund construction and equipping of the Crown Valley/Laguna Niguel, Rancho Santa Margarita,
Aliso Viejo, Foothill Ranch, Wheeler (Irvine) and Ladera Ranch branch libraries.
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ACTION PLAN

Strategic Goals
* Provide safe and easy access to libraries for the community.
e Provide a broad spectrum of materials in multiple formats and provide the community
with the best access to the collection.
¢ Provide knowledgeable, friendly, and experienced staff to support the information needs
of the community.

Strategies and Key Performance Measurement Reporting

GOAL I: FACILITIES

Provide safe and easy access to libraries for the community.

Strategy #1. Complete ADA upgrades at nine (9) branches in three groups:
o Group 1: Cypress, La Habra, San Clemente
o Group 2: Garden Grove Regional, Seal Beach/Mary Wilson
o Group 3: Fountain Valley, Irvine/University Park, Silverado, Westminster

Phases to meet Strategy #1:
¢ Phase 1 —Hire separate Architect-Engineers (A-Es) to develop plans and specifications
for each group
Phase 2 — Design completion and plan check approval for each group
Phase 3 — Receipt of bids for each group
Phase 4 — Award of construction contract for each group
Phase 5 — Construction phase for each group
Phase 6 — Completion of branches in each group

PERFORMANCE MEASURE:  Safe and accessible library facilities.

WHAT: Increased number of library facilities with ADA accessible restrooms.
WHY: Measures the number of library facilities that have become accessible, do not rely on interim
solutions, and meet legal requirements.
FY 0607 | FY07-08 plan | FY 07°08 Anticipated | £y 4g.49 plan How are we doing?
esults Results
Group 1 libraries are on
Group 1 Group 1 schedule for completion by
N/A 100% Complete 100% Complete the end of FY 07-08 as
originally planned.
Group 2 libraries are on track
Group 2 for completing the design and
N/A Group 2 Group 2 100% Complete the ASR to award the
100% Complete 65.83% Complete ? P construction contract will
either go to the Board just
prior to the end of FY 07-08
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FY 0607 | ey g7.08 plan | FY 07-08 Anticipated | py 45 09 pjan How are we doing?
Results Results

or at the beginning of FY 08-

09.

Group 3 libraries are taking

longer to design due to the

N/A Group 3 Group 3 Group 3 additional expansion work @

100% complete

33.33% Complete

100% Complete

Irvine/Univ. Park. However,
all work should be completed
by the end of FY 08-09.

Strategy #2. Replace outdated and inefficient Heating, Ventilation and Air Conditioning
(HVAC) components at branches.

o Group 1: El Toro, Cypress
o Group 2: El Toro, Garden Grove Regional, Fountain Valley. Laguna Beach
o Group 3: Los Alamitos/Rossmoor, Irvine/Heritage Park

Phases to meet Strategy #2:

e Phase 1 - Identify most critical units based on failure and inefficiency.
¢ Phase 2 — Hire Architect-Engineer (A-E) if necessary, and complete designs (if required)
e Phase 3 — Award contracts for purchase of equipment and installation.
o Phase 4 — Completion of actual installation
PERFORMANCE MEASURE: Reduction in energy consumption through reduced utility costs
WHAT: Increased number of branches in which failing equipment has been replaced with energy
efficient, cost-saving units.
WHY: Have equipment that can be counted on to work and, at the same time, reduce operational
costs and decrease negative environmental impact.
FY 06-07 FY 03-05
FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results
Results
Group 1
100% N/A N/A N/A
Complete
N/A Group 2 Group 2 Group 2 On target to complete FY 07-
100% Complete 79.13% Complete 100% Complete | 08 projects as planned.
FY 08-09 finishes identified
libraries and adds two
N/A N/A N/A 75;\?;%3'6,[6 additional to commence work.
» R0Mp FY 08-09 plan will depend
upon available funding.

Strategy #3. Perform controlled facilities needs inspections at branches.

Phases to meet Strategy #3:
e Phase 1 - Divide branches into three (3) separate geographic regions and assign to
Project Managers.
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o Phase 2 — Project Managers review repair histories for each assigned branch, making
site visits for walk-thru.

» Phase 3 — Project Managers write reports, including photographs, prioritizing needs and
providing cost estimates for necessary work.

PERFORMANCE MEASURE: | Creation of strategic action plan for physical facilities.

WHAT: Increased awareness of facilities needs at branches and ability to address before it becomnes
an emergency.
WHY: Working to identify and correct issues on a more pro-active basis so that available funding
can be maximized.
FY 06-07 Y 07-08
FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results
Results
Phase 1 Phase 1
100% Complete 100% Complete NiA Gampleted asiplanniad.
Branches have been
N/A Phase 2 Phase 2 Phase 2 assigned and the intent to
100% Complete 50% Complete 100% Complete | complete 50% of them during
FY 07-08 is on target.
.. =
Phasess Ay Phase3 | o Wil e comploled
O, [+] [s)
50% Complete 50% Complete 100% Complete during FY 08-09.

GOAL Il: MATERIALS
Provide a broad spectrum of materials in multiple formats

and provide the community with the best access to the collection.

Strategy #1. Expand the Public Library’s collection of adult, teen and juvenile material.

Targets to meet Strategy #1:
e Target 1 —Increase adult materials by 1.5%.
e Target 2 — Increase teen materials by 1.5%
e Target 3 — Increase juvenile materials by 1.5%

PERFORMANCE MEASURE: | Increase the number of items by 1.5% per fiscal year.
WHAT: Increase size and variety of resources for a balanced collection.
WHY; Provide community with the best and latest reference tools and leisure material.
FY 06-07 FY J2:6
R FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
esults
Results
194,264
Glel TSy za il tft{;?i?eongs On schedule
items total items added total items added dded
added adde




O C LIBRARY
2008 BUSINESS PLAN

Strategy #2. Increase Internet access.

Targets to meet Strategy #2:
e Target 1 — Provide additional computers at libraries.
e Target 2 — Improve WIFI connectivity
e Target 3 — Redesign library website.

PERFORMANCE MEASURE: | Increase Internet minute sessions by 20% FY 07-08 and 10% FY 08-09.

WHAT: Measure the number of total time per minute session.
WHY: Indicates electronic services that the community uses.
FY 06-07 FY 07-08
FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results
Results
32,845,763 43,000,000
it 39,000,000 >39,000,000 E
minutes of R . N minutes of On schedule
usage minutes of usage minutes of usage usage

Strategy #3. Increase the number of digital images under historic preservation.

Targets to meet Strategy #3:
o Target 1 — Digitization Committee will seek additional partners to obtain images.
o Target 2 — Cataloging staff will catalog additional images for patron usage.
o Target 3 — Digitization Committee will seek alternative avenues for funding.

PERFORMANCE MEASURE: | Add additional digital images in the collection by 25%.

WHAT: Research and catalog images for the historical digital collection.

WHY: Provide research material for Orange County residents.

FY 06-07 FY 07-08

R FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
esults

Results
N/A 200 images 200 total images 2.50 WSl On schedule
images

10
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Strategy #4. Increase the number of e-audiobooks.

Phases to meet Strategy #4:
¢ Phase 1 — Professional evaluators will select additional e-audiobooks.
¢ Phase 2 — Branch managers will be seek donations through the Friends group for
additional material.

PERFORMANCE MEASURE: | Increase the number of e-audiobooks by 11%.

WHAT: Increase usage by increasing the number of items in the collection.
WHY: This media type has proven to be extremely popular with demand increasing significantly.
FY 06-07 Ry 07-69
FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results
Results
2,384
e-audio 2’.7 0.0 2’.7 0.0 3’.00.0 On schedule
foris e-audio items e-audio items e-audio items

GOAL lll: EXPERTISE
Provide knowledgeable, friendly, and experienced staff to support the

information needs of the community.

Strategy #1. Literary Orange Il — A full-day author’s festival

Phases to meet Strategy #1:

¢ Phase 1 — Literary Orange Committee will continue recruiting authors and moderators to
participate in the program.

e Phase 2 - Literary Orange Committee will work other partners such as UCI to find
alternative venues.

o Phase 3 — Literary Orange Committee will continue to promote programs related and
leading up to the event.

o Phase 4 — Readers Rally, a complimentary program, will continue to promote Literary
Orange IlI.

PERFORMANCE MEASURE: | Provide a full day authors festival for Orange County residents.

WHAT: Literary event of authors, moderators and readers.
WHY: Cultural enhancement for the residents of Orange County
FY 06-07 FY 07-08
FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results
Results
Cl)_lrtaenrgzrayl Literary Orange Il Literary Orange |l Literary Orange IlI On Schedule

11
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Strategy #2. Provide greater accessibility of literacy services to the residents of Orange
County by partnering with two non-member cities, including reciprocal agreements with the
cities of Anaheim and Orange.

Targets to meet Strategy #2:
e Target 1 — Form reciprocal contract agreements with the cities of Anaheim and Orange.
¢ Target 2 — Consolidate recruitment activities to gain greater impact of outreach efforts.
e Target 3 — Increase number of community facilities available for literacy service

provision.
PERFORMANCE MEASURE: | Increased number of program participants.
WHAT: Provide greater accessibility of literacy services.
WHY: Remove barriers to literacy service in order to serve more Orange County residents.
FY 06-07 i .
Results FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results
(1) Secure (1) Reciprocal (1) Renew (1) On target;
reciprocal agreements in place; | reciprocal contract
contract (2) Acquire facilities | agreements; (2) On target;
agreements with | available for provision | (2) Continue
the cities of of literacy services combined
N/A Orange and and additional OCPL/City
Anaheim; funding from cities; recruitment efforts
(2) Take (3) Increase fo increase (3) On target.
advantage of city- | volunteer and learner | recruitments by
specific recruitment by 3% 3%.
recruitment
efforts.

Strategy #3. Provide more comprehensive literacy services to Orange County residents.

Targets to meet Strategy #3:
e Target 1 — Increase number of tutor-training workshops.

o Target 2 — Offer workshops in the three regions of Orange County Public Library and in
the two partner-cities of Orange and Anaheim.

e Target 3 — Conduct needs assessment to determine learner, volunteer, and community
literacy needs.

PERFORMANCE MEASURE: | Increased number of tutors and learner attending specialty workshops.

WHAT:

Provide comprehensive subject material based on changing tutor and learner needs and
utilizing student-centered research-based curriculum,.

Increase skills of adult learners to assist them in becoming better parents, workers, and

WHYs community members.
FY 06-07 FY 07-05 .
FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results
Results
(1) Conduct at (1) Increase the (1) Increase the
N/A least five Basic number of adult number of adult On target

Tutor Training

learners being served

learners being

12
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FY 06-07 FX 0reig .
Results FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results

Workshops; by volunteer tutors to | served by

(2) Conduct at increase retention by | volunteer tutors to

least three 3% to retain 600 increase retention

quarterly skill- tutors; by 3% to retain

builder tutor (2) Update and 622 tutors;

meetings; increase skills of (2) Update and

(3) Conduct at
least six specialty
classes for Adult
Learners.

veteran tutors to
increase retention by
3% to retain 600
tutors;

(3) Expand subject
areas of Adult
Learners and create
a “Learner
Leadership Cadre” of
an additional six
learners.

increase skills of
veteran tutors to
increase retention
by 3% to retain
618 tutors;

(3) Expand
subject areas of
Adult Learners and
create a “Learner
Leadership Cadre”
of an additional six
learners.

Strategy #4. Early language kits.

Phases to meet Strategy #4:
o Phase 1 - Create kits of early language learning materials for parents to use with
toddlers.

e Phase 2 — Distribute 30 themed kits to a minimum of 5 libraries.

e Phase 3 — Train children’s librarians in the use of kits.

PERFORMANCE MEASURE: [ Create & circulate kits for early learning materials and increase 10% FY 08-09.
WHAT: Provide tools and training for parents of young children.
WHY: Acquisition of pre-reading skills leads to success in learning to read in school.
FY 06-07 FY 07-08
FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results
Results
N/A 2,000 2,000 2,200 On schedule

kits circulated

kits circulated

kits circulated

Strategy #5. HR Training — Develop internal staff academy.

Phases to meet Strategy #5:
o Phase 1 — Utilize feedback from internal Employee Survey & Strategic Staff
Development.

Phase 2 — Create a course catalog.
Phase 3 — Develop a database management system.
Phase 4 — Coordinate with Public Services staff a training and development strategy.
Phase 5 — Develop and implement an employee recognition system.

13
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PERFORMANCE MEASURE:

Develop and implement a system-wide strategic staff development and

training program.

WHAT: Create a course of mandatory and elective training for staff to utilize.
WHY: Foster teamwork and create synergy amongst all Orange County Public Library staff.
FY 06-07 FY 07-08
FY 07-08 Plan Anticipated FY 08-09 Plan How are we doing?
Results
Resulis
Develop and System in place for Develop and
implement a new orientation, implement an
N/A maFr)l e mentoring, and new employee On schedule
s sgtjem training delivery recognition
y ' methods. system.

14
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APPENDIX B

Significant Accomplishments

Unanticipated Additional Significant Accomplishments

—

Developed and implemented Literary Orange | and Literary Orange 1l Authors Festival
Competed for and awarded two grants: “The Big Read” Grant for the book To Kill a
Mockingbird, and the “California of the Past” Grant, a digital storytelling program
designed to collect oral histories of both Orange County and California.

Successfully completed construction and opened the Katie Wheeler Branch Library,
OCPL's newest branch in the system.

Digitized Orange County’s Historical Images through a grant in partnership with the La
Habra Old Settlers and Santa Ana Public Library.

WIF| Upgrade for all libraries.

Installation of Self-Service Check-Out Machines -- Machines installed on a trial basis at
Irvine’s University Park and Heritage Park branches.

Preliminary Design to expand San Juan Capistrano Regional Library, a flagship for the
world-renown architect, Michael Graves. City has expressed an interest in expanding
the library. OCPL is providing technical support to the City.

Funding Agreement to expand Laguna Niguel Branch Library finalized. City has
expressed a desire to expand the library and is paying for the costs of design and
construction.

Submitted Grant application for Older Adult Programs for “Life After 50.”

. Developed Early Language Kits for parents with young children funded through a Target

grant.
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APPENDIX C

Critical Demographics/Service Expectations

The County of Orange consists of thirty-four cities and the unincorporated areas with a total
population of 3,098,121. Orange County Public Library represents twenty-four member cities
and the unincorporated areas. Technically, whether a patron is a resident of a member-city or
not, OCPL libraries are open to everyone. Orange County Public Library is a County Free
Library based on Education Code Sections 19100-19180. Approximately three-fourths of all
California cities are under this organizational method. The Board of Supervisors has the
authority to establish a County Free Library.

On December 17, 1996, the Orange County Board of Supervisors (Resolution No. 96-903,
Section 2) established the Library Advisory Board (LAB), the purpose of which is to provide
member-cities with a mechanism for more direct input to the Orange County Board of
Supetrvisors as to policies concerning the operation of the library system. Each member-city
has one elected official on the LAB. Branches located in the unincorporated areas of the
County are represented by two of the Supervisors from the Orange County Board of
Supervisors. Each city has one vote, and the unincorporated areas have two votes represented
by each of the Supervisors. The LAB recommends positions on policy, operations, and
strategic planning issues. The County Librarian and County Library staff support and work with
the LAB.

In order to provide a fair, equitable and predictable method of allocating financial resources
between the libraries operated by OCPL and its member cities, one of the major
recommendations of the consultant study of OCPL by D.M. Griffith and Associates (1996) was
to establish an allocation formula for budgeting purposes. Subsequent meetings of the City
Managers Association Library Task Force with OCPL staff produced the following methodology.

o Determine Total Available Operating Budget
e Determine Centralized Services and Cost Obligations
e Determine New Book and Materials Budget Level
e Determine Allocation Factors
Property Tax Contribution  40%
Circulation Total 30%
Population 30%

Adding together the three measurement area numbers resulting from this computation produces
the “Allocation Factor.”

e 2.0orbelow Minimum Level of Service — five days per week

e 21<40 Intermediate Level of Service — six days per week

e 400r> Maximum Level of Service — seven days per week

The member cities are divided into three regions to better serve the community. Each region is
headed by a Regional manager.
o North Region
o Brea, incorporated in 1917
o Cypress, incorporated in 1956
o Garden Grove, incorporated in 1956 (3 libraries)
o La Habra, incorporated in 1925
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La Palma, incorporated in 1955
Silverado, unincorporated
Stanton, incorporated in 1956
Villa Park, incorporated in 1962
Westminster, incorporated in 1957

o Central Region

o]

00 0CO0ooO0

Costa Mesa, incorporated in 1953 (3 libraries)

Fountain Valley, incorporated in 1957

Irvine, incorporated in 1971 (3 libraries)

Los Alamitos, incorporated in 1960 (Los Alamitos/Rossmoor Library)
Seal Beach, incorporated in 1915

Tustin, incorporated in 1927

e South Region

o}

0000000 O0O0CO0

Aliso Viejo, incorporated in 2001

Dana Point, incorporated in 1988

Ladera Ranch, unincorporated

Laguna Beach, incorporated in 1927

Laguna Hills, incorporated in 1991

Laguna Niguel, incorporated in 1989

Laguna Woods, incorporated in 1999

Lake Forest, incorporated in 1991 (2 branches)
Rancho Santa Margarita, incorporated in 1999
San Clemente, incorporated in 1928

San Juan Capistrano, incorporated in 1961

As the library service for the majority of the cities in Orange County, the second largest county
in the State of California in terms of population, OCPL is cognizant of the ethnic diversity of the
population we serve. Based on the 2005 U.S. Census Bureau, the ethnicity of Orange County

is:
White 48.0%
Hispanic 32.5%
Asian/Pacific Island 16.3%
Black 1.9%
Other 1.3%

A look at the population based on language usage, as shown in the following graph is
informative in terms of collection development.
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Language Spoken at Home — Persons 5 Years of Age & Older (Orange County, 2000 Census)

Population Age 5 & Over Age 5to 17 Age 18 & Over
Language Spoken
Number Percent Number Percent Number Percent
All Persons Age 5 & Older| 2,632,408 100.00% 553,248 100.00% 2,079,160 100.00%
Speak only English 1,542,698 58.60% 296,954 53.67% 1,245,744 59.92%
Spanish or Spanish Creole 665,069 25.26% 184,722 33.39% 480,347 23.10%
French (including Patois or Cajun) 9,889 0.38% 1,106 0.20%) 8,783 0.42%
French Creole 148 0.01% 48 0.01% 100 0.00%
Italian 5,563 0.21% 364 0.07% 5,199 0.25%
Portuguese or Portuguese Creole 2,684 0.10% 460 0.08% 2,224 0.11%
German 12,959 0.49% 1,066 0.19% 11,893 0.57%
Yiddish 891 0.03% 34 0.01% 857 0.04%
Other West Germanic languages 3,595 0.14% 202 0.04% 3,393 0.16%
Scandinavian languages 2,659 0.10% 412 0.07% 2,247 0.11%
Greek 2,617 0.10% 261 0.05% 2,356 0.11%
Russian 3,976 0.15% 670 0.12% 3,306 0.16%
Polish 2,973 0.11% 305 0.06% 2,668 0.13%
Serbo-Croatian 1,530 0.06% 187 0.04% 1,333 0.06%
Other Slavic languages 1,804 0.07% 251 0.05% 1,643 0.08%
Armenian 3,502 0.13% 650 0.12% 2,852 0.14%
Persian 23,879 0.91% 3,777 0.68% 20,102 0.97%
Gujarathi 5,908 0.22% 1,038 0.19% 4,870 0.23%
Hindi 4727 0.18% 550 0.10% 4177 0.20%
Urdu 4,557 0.17%) 984 0.18% 3,573 0.17%
Other Indic languages 7,456 0.28% 1,256 0.23% 6,200 0.30%
Other Indo-European languages 5,629 0.21% 1,142 0.21% 4,487 0.22%
Chinese 49,123 1.87% 7,832 1.42% 41,291 1.99%
Japanese 15,652 0.59% 1,997 0.36% 13,655 0.66%
Korean 50,366 1.91% 10,050 1.82% 40,316 1.94%
Mon-Khmer; Cambodian 4197 0.16% 968 0.17% 3,229 0.16%
Miao; Hmong 993 0.04% 303 0.05% 690 0.03%
Thai 3,763 0.14% 583 0.11% 3,180 0.15%
Lacotian 2,933 0.11% 614 0.11% 2,319 0.11%
Vietnamese 124,539 4.73% 25,255 4.56% 99,284 4.78%
Other Asian languages 4,478 0.17% 512 0.09% 3,966 0.19%
Tagalog 32,178 1.22% 3,451 0.62% 28,727 1.38%
Other Pacific Island languages 8,062 0.31% 1,423 0.26% 6,639 0.32%
Navajo 101 0.00% 8 0.00% 93 0.00%)
Other Native North American languages 172 0.01% 0 0.00% 172 0.01%
Hungarian 1,846 0.07% 109 0.02% 1,737 0.08%
Arabic 13,800 0.52% 2,732 0.49% 11,068 0.53%
Hebrew 1,474 0.06% 212 0.04% 1,262 0.06%
African languages 2,211 0.08% 463 0.08% 1,748 0.08%
Other and unspecified languages 1,717 0.07% 287 0.05% 1,430 0.07%

Source: U.S. Census Bureau
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The service population for which OCPL is responsible, as represented by registered users, is
1,673,344. OCPL’s service recipients cross a broad spectrum of ages. The following charts
and graphs show the breakdown by age and gender of patrons within the system.

Number of Readers

250,000 —

200,000 —

150,000 —

100,000 —

50,000

Readers by Age and Gender

Oto5 61o 11 12to 14 15to0 17

Age Ranges (Years)

3510350

o
51 lo64 65 and up

OFemale
OMale

Age Category (Years) Female Male Total

0 to 5 22,503 19,831 42,334

6 to 11 140,439 134,249 274,688

12 o 14 50,072 45,924 95,996

15 to 17 45,157 34,760 79,917

18 to 34 232,254 155,414 387,668

35 to 50 235,813 145,526 381,339

51 to 64 141,330 98,434 239,764

65 and older 40,277 31,361 71,638
Total: [ 907,845 665,499 | 1,573,344
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Using this same data, OCPL can look at percentages of readers within various broad-band

categories in order to determine needs for various programs and services.

Percentage of Total Readers

30%

25%

20%

15%—

10%

5%

0% " |
Oio 11 1210 17

18to 34

35 to 50
Age Ranges (Years)

511064

65 and up

OFemale
O Male

Percentage of Total Readers

o,
(By Age Group) Female Male Total (% / # Readers)

0 to 11 (Early Readers) 18% 23% 20% [/ 317,022
12 to 17 (Jr. & Sr. High) 10% 12% 1% [/ 175,913
18 to 34 (Young Adulf) 26% 23% 25% [/ 387,668
35 to 50 (Mid-Range Adulf) 26% 22% 24% |/ 381,339
51 to 64 (Older Adult) 16% 15% 15% / 239,764
65 andup (Senior) 4% 5% 5% |/ 71,638
Total: [ 100% | 100% | 100% / 1,573,344

As the demographics demonstrate, Orange County is a truly diverse community. Satisfying

their needs is a challenge that OCPL looks forward to meeting today and in the future.
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