
SUMMARY ACTION MINUTES 
 

SPECIAL MEETING 
ORANGE COUNTY JUVENILE JUSTICE COORDINATING COUNCIL 

 
Thursday, February 19, 2015, 3:00 P.M. 

 
PROBATION DEPARTMENT 

Training Room 5 
1001 S. Grand Ave. 

Santa Ana, California 
 
 
 
 
 STEVE SENTMAN, Chair MARGOT CARLSON  
 Probation Community Based Organization Rep. 

  
 MARY HALE TRACY LESAGE 
 Health Care Agency, Mental Health Public Defender 
 
 RICK MARTIN BOB PETERSON 
 Education Representative Sheriff-Coroner 
 
 MARC ROZENBERG KAREN RUAN  
 District Attorney At Large Community Representative 
 
 MIKE RYAN MICHELLE STEEL 
 Social Services Agency Orange County Board of Supervisors 
 
 VACANT VACANT 
 Community Based Drug & Alcohol Rep. Juvenile Court Representative 
 
 VACANT VACANT 
 Local Law Enforcement Business Representative 
 
  
 
 
ATTENDANCE:  Members Carlson, Lesage, Martin, Peterson, Sentman, Steel, Aquin (Alternate for Ryan) and 
Garfias (Alternate for Hale) 
 
EXCUSED:     Members Hale, Rozenberg, Ruan and Ryan 
 
CLERK OF THE COUNCIL:  Jamie Ross, Deputy 
 
 
ADMINISTRATIVE MATTERS:  (Items 1 - 6) 
 
1. Welcome and Introductions 

PRESENTED 
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SUMMARY ACTION MINUTES 
 

2. Discussion and approval of nomination of Todd Elgin, Garden Grove Chief of Police, to fill Local Law 
Enforcement vacancy; discussion and approval of nomination of Kelli Beltran, Juvenile Court Unit 
Manager, to fill Juvenile Court Representative vacancy; and direct staff to file agenda item for Board of 
Supervisors approval 

412356789 10 11 12 APPROVED NOMINATION OF TODD ELGIN TO FILL LOCAL LAW 
      X        XXX             ENFORCEMENT VACANCY 
 
C.O.   NOMINATION OF KELLI BELTRAN TO FILL JUVENILE COURT 

REPRESENTATIVE VACANCY CONTINUED TO NEXT MEETING. NEXT 
MEETING TBD 

 
3. Receive and file FY 13/14 Outcome Summary Report 
C.O.   RECEIVED AND FILED 
 
4. Discussion and approval of draft allocation plan for FY 15/16 Juvenile Justice Crime Prevention Act 

(JJCPA) funding 
9412356789 10 11 12 APPROVED AS RECOMMENDED 
          X        XXX 
 
5. Authorize Probation Department to make program budget adjustments at fiscal year-end to minimize 

Department subsidies 
12 10 123456789 11 APPROVED AS RECOMMENDED 
                  X           XXX 
 
6. Discussion and approval of next meeting 
C.O.   NO ACTION TAKEN; CHAIR TO CALL SPECIAL MEETING WHEN NEEDED 
 
PUBLIC & COUNCIL COMMENTS: 
 
PUBLIC COMMENTS:  None 
 
COUNCIL COMMENTS:  None 
 
ADJOURNED:  3:42 P.M. 
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SUMMARY ACTION MINUTES 
 
 
 
 

***  KEY  *** 
 

Left Margin Notes 
  
  
1  Margot Carlson A = Abstained 
2  Mary Hale 
3  Tracy Lesage 

X = Excused 

4  Rick Martin N = No 
5  Bob Peterson C.O. = Council Order 
6  Marc Rozenberg  
7  Karen Ruan  
8  Mike Ryan 
9  Steve Sentman 
10 Michelle Steel 
11 Wendy Aquin (Alternate) 
12 Marcy Garfias (Alternate) 
  
 

 

  
  

 
(1st number = Moved by; 2nd number = Seconded by) 
 
 
 
       /s/       
       STEVE SENTMAN 
       Chair 
 
 
 
/s/       
Jamie Ross, Deputy 
Clerk of the Council 
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DIRECTOR’S PROFILE SHEET 

FULL NAME- Todd D. Elgin 

TITLE- Police Chief HIRE DATE- 10/9/87 (Recruit) 

CHRONOLOGY OF POSITIONS HELD WITH CITY (include year) 

Recruit     10/9/87 

Patrol Officer    2/24/88 

D.A.R.E. Officer    7/21/90 

S.W.A.T. Officer    5/1990 

Master Officer    10/9/93 

Special Investigations Unit Investigator    3/12/94 

Master Officer II    3/29/97 

Patrol Sergeant    3/28/98 

Gang Suppression Unit Sergeant    1/13/01 

East Division Lieutenant    1/19/02 

SWAT Commander 2002 

Special Services Division Lieutenant    1/1/05 

Captain    12/27/09 

Chief    1/1/15 

BIRTH DATE- 6/15/64 BIRTH PLACE – San Leandro, CA 

GARDEN GROVE RESIDENT?  NO            SINCE WHEN?  NA 

NAME OF SPOUSE- Karen Chantler-Elgin 

NAME(S) OF CHILDREN-  

Kylie Roach, husband Andrew Roach 

Troy Wright 

Mikah Elgin 

EDUCATION 

Cal State University Fullerton/University of Phoenix-Bachelor’s Degree 

Federal Bureau of Investigations National Academy, VA  

Southwest Command College, NV 

Post Sherman Block Supervisory Leadership Institute, CA 
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MEMBERSHIP IN SERVICE/PROFESSIONAL ORGANIZATIONS OR 

INSTITUTIONS, INCLUDING OFFICES HELD, AND/OR OTHER VOLUNTEER OR 

COMMUNITY SERVICE ACTIVITIES. (indicate current or former) 

  

 Current 

Economic Development and Improvement Committee (EDIC) 

Neighborhood Improvement Committee (NIC) 

Community Policing Advisory Board-Chief’s Forum 

Citizen’s Academy-Garden Grove Police Department 

International Association of Chief’s of Police 

Former 

Committee for Operations and Organizational Policy (COOP) 

California Narcotics Officers Association 

Garden Grove Police Officer’s Association 

Association of the Boys and Girls Club 

Strawberry Festival Committee 

Rancho Santa Margarita Pop Warner Football Board 

Tijeras Creek Little League Board 

 

AWARDS, RECOGNITIONS, CERTIFICATIONS 

1988-Most Outstanding Recruit/Orange County Sheriff’s Academy  

1989-Rookie of the Year  

1994-Officer of the Year 

1997-Certificate of Excellence 

2005-Class A Commendation-Howard Dallies Task Force 

 

Certified Arrest and Control Techniques Instructor 

Certified Court Expert in the Field of Gangs and Narcotics 

California Department of Justice-Clandestine Lab Certification 

California Peace Officer Training and Standards Certifications, CA 

HOBBIES-  

Spending quality time with family and friends. Hiking, physical fitness & watching sports. 

ADDITIONAL INFORMATION 
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Juvenile Justice Crime Prevention Act
FY 2015-2016 Planning Budget

All Programs - Summary of Proposed Budget

 CPA03 CPA04 CPA07 CPA08 CPA09 CPA11  CPA12  CPA13

 FY 2015-2016 
Proposed JJCPA 

Budget 

 ADDICTION, 
SUBSTANCE ABUSE 

EDUCATION & 
RECOGNITION 
TREATMENT 

 JUVENILE DRUG 
COURT 

 DECENTRALIZED 
INTAKE/SHERIFF'S 

PREVENTION 
PROGRAM 

 TRUANCY 
RESPONSE 
PROGRAM 

 SCHOOL MOBILE 
ASSESSMENT & 

RESPONSE TEAM 
 PROGRAMMING FOR 

GIRLS 
 CENTRAL YOUTH 

REPORTING CENTER 
 NORTH YOUTH 

REPORTING CENTER 
Total Program Budget: 10,786,143.00       3,309,694.00         779,186.00            731,426.00            504,711.00            658,615.00            1,331,100.00         1,859,828.00         1,611,583.00         

Check --> - - - - - - - - - 

FTE 71.18 24.99 3.35 2.94 1.34 0.14 10.29 15.58 12.58 

S&EB 8,257,849.00         3,012,473.00         385,561.00            372,731.00            165,285.00            16,495.00              1,102,641.00         1,716,022.00         1,486,641.00         
S&EB Offset (110,000.00)          (50,000.00)            (10,000.00)            - - - - (25,000.00)            (25,000.00)            

S&S 396,122.00            8,000.00 5,500.00 500.00 7,000.00 - 2,000.00 209,076.00            164,046.00            
Cost Apply 2,557,489.00         255,375.00            351,858.00            358,195.00            297,668.00            942,404.00            223,205.00            64,392.00              64,392.00              

Professional Services - - - - - - - - - 
Contracts 557,250.00          345,500.00          70,000.00              - 60,000.00            - 81,750.00             - - 

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
RecapSummary

Page: 1 of 9
Date: 2/17/2015
Time: 12:17 PM

, , , , ,
Partner Department Subsidy (349,259.00)          - (23,733.00)            - (25,242.00)            (300,284.00)          - - - 

Probation Subsidy (523,308.00)          (261,654.00)          - - - - (78,496.00)            (104,662.00)          (78,496.00)            
Miscellaneous - - - - - - - - - 

FY 2015-2016 JJCPA Projected Allocation 8,698,690.00         
Growth Earned in FY 2014-2015 & Paid in "FY 2015-2016 260,961.00            

Unspent PY Allocation/Growth/Interest 1,826,492.00         
Total Available Funding FY 2015-2016 10,786,143.00       

Over / (Under) Available Funding - 

Total
FY 2013-2014 JJCPA Actual 9,037,944.00         2,376,829.00         581,097.00            574,363.00            480,292.00            681,499.00            1,256,627.00         1,675,934.00         1,411,303.00         

FY 2014-2015 JJCPA Budget 8,628,580.00         2,222,930.00         763,464.00            633,904.00            480,155.00            654,407.00            1,080,524.00         1,536,782.00         1,256,414.00         
FY 2015-2016 Proposed JJCPA Budget 10,786,143.00       3,309,694.00         779,186.00            731,426.00            504,711.00            658,615.00            1,331,100.00         1,859,828.00         1,611,583.00         

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
RecapSummary
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Juvenile Justice Crime Prevention Act
FY 2015-2016 Planning Budget

ADDICTION, SUBSTANCE ABUSE EDUCATION & RECOGNITION TREATMENT (CPA03 - ASERT)

FY 2013-2014 
JJCPA Actual

FY 2014-2015 
JJCPA Budget

FY 2015-2016 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 2,376,829.00         2,222,930.00         3,309,694.00         -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 27.10                     24.96                     24.99                     -                        -                        

S&EB 2,621,859.00         2,813,779.00         3,012,473.00         -                        -                        
S&EB Offset (115,393.00)          (27,567.00)            (50,000.00)            -                        -                        

S&S 8,612.00                6,000.00                8,000.00                -                        -                        
Cost Apply 237,141.00            250,000.00            255,375.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts 262,320.00            323,500.00            345,500.00            -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy (637,710.00)          (1,142,782.00)       (261,654.00)          -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
CPA03

Page: 2 of 9
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Juvenile Justice Crime Prevention Act
FY 2015-2016 Planning Budget

JUVENILE DRUG COURT (CPA04 - JDC)

FY 2013-2014 
JJCPA Actual

FY 2014-2015 
JJCPA Budget

FY 2015-2016 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 581,097.00            763,464.00            779,186.00            -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 3.10                       3.01                       3.35                       -                        -                        

S&EB 367,241.00            377,842.00            385,561.00            -                        -                        
S&EB Offset (76,929.00)            (18,378.00)            (10,000.00)            -                        -                        

S&S 9,629.00                6,000.00                5,500.00                -                        -                        
Cost Apply 276,608.00            328,000.00            351,858.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts 4,548.00                70,000.00              70,000.00              -                        -                        

Partner Department Subsidy -                        -                        (23,733.00)            -                        -                        
Probation Subsidy -                        -                        -                        -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
CPA04
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Juvenile Justice Crime Prevention Act
FY 2015-2016 Planning Budget

DECENTRALIZED INTAKE/SHERIFF'S PREVENTION PROGRAM (CPA07 - DCI)

FY 2013-2014 
JJCPA Actual

FY 2014-2015 
JJCPA Budget

FY 2015-2016 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 574,363.00            633,904.00            731,426.00            -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 2.80                       2.21                       2.94                       -                        -                        

S&EB 258,632.00            282,699.00            372,731.00            -                        -                        
S&EB Offset -                        -                        -                        -                        -                        

S&S -                        500.00                   500.00                   -                        -                        
Cost Apply 315,731.00            350,705.00            358,195.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts -                        -                        -                        -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        -                        -                        -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
CPA07
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Juvenile Justice Crime Prevention Act
FY 2015-2016 Planning Budget

TRUANCY RESPONSE PROGRAM (CPA08 - TRP)

FY 2013-2014 
JJCPA Actual

FY 2014-2015 
JJCPA Budget

FY 2015-2016 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 480,292.00            480,155.00            504,711.00            -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 1.10                       1.10                       1.34                       -                        -                        

S&EB 134,645.00            140,904.00            165,285.00            -                        -                        
S&EB Offset -                        -                        -                        -                        -                        

S&S 1,968.00                7,000.00                7,000.00                -                        -                        
Cost Apply 260,723.00            272,251.00            297,668.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts 82,956.00              60,000.00              60,000.00              -                        -                        

Partner Department Subsidy -                        -                        (25,242.00)            -                        -                        
Probation Subsidy -                        -                        -                        -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
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Juvenile Justice Crime Prevention Act
FY 2015-2016 Planning Budget

SCHOOL MOBILE ASSESSMENT & RESPONSE TEAM (CPA09 - SMART)

FY 2013-2014 
JJCPA Actual

FY 2014-2015 
JJCPA Budget

FY 2015-2016 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 681,499.00            654,407.00            658,615.00            -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 0.20                       0.20                       0.14                       -                        -                        

S&EB 4,337.00                12,412.00              16,495.00              -                        -                        
S&EB Offset -                        -                        -                        -                        -                        

S&S -                        -                        -                        -                        -                        
Cost Apply 677,162.00            900,296.00            942,404.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts -                        -                        -                        -                        -                        

Partner Department Subsidy -                        (258,301.00)          (300,284.00)          -                        -                        
Probation Subsidy -                        -                        -                        -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
CPA09

Page: 6 of 9
Date: 2/17/2015
Time: 12:17 PM

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
CPA09

Page: 6 of 9
Date: 2/17/2015
Time: 12:17 PM



Juvenile Justice Crime Prevention Act
FY 2015-2016 Planning Budget

PROGRAMMING FOR GIRLS (CPA11 - ASERT-GIRLS)

FY 2013-2014 
JJCPA Actual

FY 2014-2015 
JJCPA Budget

FY 2015-2016 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 1,256,627.00         1,080,524.00         1,331,100.00         -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 9.05                       9.85                       10.29                     -                        -                        

S&EB 963,252.00            1,121,117.00         1,102,641.00         -                        -                        
S&EB Offset -                        -                        -                        -                        -                        

S&S 79.00                     2,000.00                2,000.00                -                        -                        
Cost Apply 211,546.00            218,492.00            223,205.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts 81,750.00              81,750.00              81,750.00              -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        (342,835.00)          (78,496.00)            -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
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Juvenile Justice Crime Prevention Act
FY 2015-2016 Planning Budget

CENTRAL YOUTH REPORTING CENTER (CPA12 - CYRC)

FY 2013-2014 
JJCPA Actual

FY 2014-2015 
JJCPA Budget

FY 2015-2016 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 1,675,934.00         1,536,782.00         1,859,828.00         -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 14.30                     15.55                     15.58                     -                        -                        

S&EB 1,548,863.00         1,692,157.00         1,716,022.00         -                        -                        
S&EB Offset (154,664.00)          (36,756.00)            (25,000.00)            -                        -                        

S&S 247,585.00            274,227.00            209,076.00            -                        -                        
Cost Apply 34,150.00              64,267.00              64,392.00              -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts -                        -                        -                        -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        (457,113.00)          (104,662.00)          -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
JJCPA - Budget Estimate - 2015-16 - V1.7.xlsm
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Juvenile Justice Crime Prevention Act
FY 2015-2016 Planning Budget

NORTH YOUTH REPORTING CENTER (CPA13 - NYRC)

FY 2013-2014 
JJCPA Actual

FY 2014-2015 
JJCPA Budget

FY 2015-2016 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 1,411,303.00         1,256,414.00         1,611,583.00         -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 12.30                     12.55                     12.58                     -                        -                        

S&EB 1,297,045.00         1,418,701.00         1,486,641.00         -                        -                        
S&EB Offset (153,857.00)          (36,756.00)            (25,000.00)            -                        -                        

S&S 159,966.00            153,037.00            164,046.00            -                        -                        
Cost Apply 108,149.00            64,267.00              64,392.00              -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts -                        -                        -                        -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        (342,835.00)          (78,496.00)            -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 15-16\Budget\
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