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Countywide IT Initiatives

IDENTITY & ACCESS MANAGEMENT (OCID) Phases I & II

CONVERGED VOICE & DATA NETWORK (VoIP) TRANSFORMATION

ENTERPRISE SHAREPOINT PHASE 2 & 3

eAGENDA RFP 
DEVELOPMENT

MOBILITY 
GOVERNANCE

MAINFRAME REPLACEMENT
ASSESSMENT 

CAPS+ AIX REPLACEMENT

ENTERPRISE SHAREPOINT & COUNTY INTRANET REDESIGN – PHASE 1

Strategic

Operational

3/2014 –
8/2016

9/2014 – 3/2016

9/2013 – 3/2015

7/2013 – 12/2014

3/2015 – 6/2015

9/2014 – 8/2015

3/2014 – 6/2015

10/2014 – 4/2015

IT CENTRALIZATION PLAN 6/2014 – 3/2015

IT MANAGED SERVICE (PROBATION, SSA & OCCR) 4/2014 – 6/2015

MICROSOFT 0365 STRATEGY 6/2014 –4/2015

COUNTY IT DISASTER RECOVERY TRANSFORMATION  6/2014 – 7/2015


