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REGULAR MEETING 
ORANGE COUNTY JUVENILE JUSTICE COORDINATING COUNCIL 

 
Thursday, February 25, 2016, 3:30 P.M. 

 
PROBATION DEPARTMENT 

Training Room 5 
1001 S. Grand Ave. 

Santa Ana, California 
 
 
 
 
 STEVE SENTMAN, Chair KELLI BELTRAN  
 Probation Juvenile Court Representative  

  
 TODD ELGIN MARY HALE  
 Local Law Enforcement Health Care Agency, Mental Health  
 
 JEFFREY HALLOCK CAROL HENSON 
 Sheriff-Coroner District Attorney  
 
 RICK MARTIN MICHAEL PEREZ 
 Education Representative Public Defender  
 
 KAREN RUAN MIKE RYAN 
 At Large Community Representative Social Services Agency  
 
 TODD SPITZER VACANT 
 Orange County Board of Supervisors  Community Based Organization Rep. 
 
 VACANT VACANT 
 Community Based Drug & Alcohol Rep. Business Representative 
 
  
 
 
ATTENDANCE:  Members Beltran, Elgin, Hallock, Henson, Martin, Perez, Ruan, Sentman, Aquin (Alternate for 
Ryan, O’Brien (Alternate for Hale) and Steel (Alternate for Spitzer) 
 
EXCUSED:     Members Hale, Ryan and Spitzer 
 
CLERK OF THE COUNCIL:  Jamie Ross & Dora Guillen, Deputy Clerks 
 
 
ADMINISTRATIVE MATTERS:  (Items 1 - 7) 
 
1. Welcome and Introductions 

PRESENTED 
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2. Receive and file FY 14/15 Outcome Summary Report 
C.O.  RECEIVED 
 
3. Discussion and approval of draft allocation plan for FY 16/17 Juvenile Justice Crime Prevention Act 

(JJCPA) funding 
2 14 13456789 10 11 12 13 APPROVED AS RECOMMENDED 
               X                X            X 
 
4. Authorize Probation Department to make program budget adjustments at fiscal year-end to minimize 

Department subsidies 
5213456789 10 11 12 13 14 APPROVED AS RECOMMENDED 
         X                X            X 
 
5. Discussion and approval to revise funding allocation for Truancy Response Program 
4 13 12356789 10 11 12 14 APPROVED AS RECOMMENDED 
                   X             X            X 
 
6. Discussion and approval of nomination of Hether Benjamin to fill Community Based Organization 

Representative vacancy; and direct staff to file agenda item for Board of Supervisors approval 
2 14 13456789 10 11 12 13 APPROVED AS RECOMMENDED 
               X                X            X 
 
7. Discussion and approval of next meeting 
C.O.  NO ACTION TAKEN; CHAIR TO CALL SPECIAL MEETING WHEN NEEDED,  
 
PUBLIC & COUNCIL COMMENTS: 
 
PUBLIC COMMENTS:  None 
 
COUNCIL COMMENTS: 
 
Chair Sentman – Apologized for lack of parking today due to trainings being held at facility. 
 
ADJOURNED:  3:48 P.M. 
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***  KEY  *** 
 

Left Margin Notes 
  
  
1  Kelli Beltran A = Abstained 
2  Todd Elgin 
3  Mary Hale 

X = Excused 

4  Carol Henson N = No 
5  Rick Martin  C.O. = Council Order 
6  Michael Perez  
7  Bob Peterson  
8  Karen Ruan 
9  Mike Ryan 
10 Steve Sentman 
11 Todd Spitzer 
12 Wendy Aquin (Alternate) 
13 Brett O’Brien (Alternate) 
14 Michelle Steel (Alternate) 
  
  
 

 

  
  

 
(1st number = Moved by; 2nd number = Seconded by) 
 
 
 
       /s/       
       STEVE SENTMAN 
       Chair 
 
 
 
/s/       
Jamie Ross 
Clerk of the Council 
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Juvenile Justice Crime Prevention Act
FY 2016-2017 Planning Budget

All Programs - Summary of Proposed Budget
- 

 CPA03 CPA04 CPA07 CPA08 CPA09 CPA11  CPA12  CPA13

 FY 2016-2017 
Proposed JJCPA 

Budget 

 ADDICTION, 
SUBSTANCE ABUSE 

EDUCATION & 
RECOGNITION 
TREATMENT 

 JUVENILE DRUG 
COURT 

 DECENTRALIZED 
INTAKE/SHERIFF'S 

PREVENTION 
PROGRAM 

 TRUANCY 
RESPONSE 
PROGRAM 

 SCHOOL MOBILE 
ASSESSMENT & 

RESPONSE TEAM 
 PROGRAMMING FOR 

GIRLS 
 CENTRAL YOUTH 

REPORTING CENTER 
 NORTH YOUTH 

REPORTING CENTER 
Total Program Budget: 10,260,560.00       2,790,630.00         782,273.00            719,244.00            672,954.00            823,971.00            1,167,408.00         1,622,718.00         1,681,362.00         

Check --> - - - - - - - - - 

FTE 75.00 26.95 2.71 2.85 1.33 0.05 10.15 15.49 15.49 

S&EB 8,483,417.00         3,118,971.00         256,648.00            350,379.00            176,829.00            5,120.00 1,105,993.00         1,763,897.00         1,705,580.00         
S&EB Offset (160,000.00)          (50,000.00)            (10,000.00)            - - - - (50,000.00)            (50,000.00)            

S&S 407,129.00            10,000.00              5,500.00 500.00 6,000.00 - 2,000.00 212,282.00            170,847.00            
Cost Apply 2,740,696.00         250,125.00            460,125.00            368,365.00            430,125.00            818,851.00            242,855.00            50,125.00              120,125.00            

Professional Services - - - - - - - - - 
Contracts 557,250.00          345,500.00          70,000.00              - 60,000.00            - 81,750.00             - - 

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
JJCPA - Budget Estimate - 2016-17 - V1.9 (FINAL).xlsm
RecapSummary

Page: 1 of 9
Date: 2/19/2016

Time: 9:40 AM

, , , , ,
Partner Department Subsidy - - - - - - - - - 

Probation Subsidy (1,767,932.00)       (883,966.00)          - - - - (265,190.00)          (353,586.00)          (265,190.00)          
Miscellaneous - - - - - - - - - 

Check
FY 2016-2017 JJCPA Projected Allocation 8,707,639.00         - 

Growth Earned in FY 2015-2016 & Paid in "FY 2016-2017 1,540,921.00         - 
Unspent PY Allocation/Growth/Interest 12,000.00              
Total Available Funding FY 2016-2017 10,260,560.00       

Over / (Under) Available Funding - 

Total
FY 2014-2015 JJCPA Actual 9,048,264.93         2,387,149.93         581,097.00            574,363.00            480,292.00            681,499.00            1,256,627.00         1,675,934.00         1,411,303.00         

FY 2015-2016 JJCPA Budget 11,604,745.00       3,544,366.00         802,919.00            731,426.00            529,953.00            958,899.00            1,401,501.00         1,953,697.00         1,681,984.00         
FY 2016-2017 Proposed JJCPA Budget 10,260,560.00       2,790,630.00         782,273.00            719,244.00            672,954.00            823,971.00            1,167,408.00         1,622,718.00         1,681,362.00         

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
JJCPA - Budget Estimate - 2016-17 - V1.9 (FINAL).xlsm
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Juvenile Justice Crime Prevention Act
FY 2016-2017 Planning Budget

ADDICTION, SUBSTANCE ABUSE EDUCATION & RECOGNITION TREATMENT (CPA03 - ASERT)

FY 2014-2015 
JJCPA Actual

FY 2015-2016 
JJCPA Budget

FY 2016-2017 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 2,387,149.93         3,544,366.00         2,790,630.00         -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 27.100                   24.985                   26.948                   -                        -                        

S&EB 2,632,179.93         3,012,473.00         3,118,971.00         -                        -                        
S&EB Offset (115,393.00)          (50,000.00)            (50,000.00)            -                        -                        

S&S 8,612.00                8,000.00                10,000.00              -                        -                        
Cost Apply 237,141.00            255,375.00            250,125.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts 262,320.00            345,500.00            345,500.00            -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy (637,710.00)          (26,982.00)            (883,966.00)          -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
JJCPA - Budget Estimate - 2016-17 - V1.9 (FINAL).xlsm
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Juvenile Justice Crime Prevention Act
FY 2016-2017 Planning Budget

JUVENILE DRUG COURT (CPA04 - JDC)

FY 2014-2015 
JJCPA Actual

FY 2015-2016 
JJCPA Budget

FY 2016-2017 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 581,097.00            802,919.00            782,273.00            -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 3.100                     3.348                     2.710                     -                        -                        

S&EB 367,241.00            385,561.00            256,648.00            -                        -                        
S&EB Offset (76,929.00)            (10,000.00)            (10,000.00)            -                        -                        

S&S 9,629.00                5,500.00                5,500.00                -                        -                        
Cost Apply 276,608.00            351,858.00            460,125.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts 4,548.00                70,000.00              70,000.00              -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        -                        -                        -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
JJCPA - Budget Estimate - 2016-17 - V1.9 (FINAL).xlsm
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Juvenile Justice Crime Prevention Act
FY 2016-2017 Planning Budget

DECENTRALIZED INTAKE/SHERIFF'S PREVENTION PROGRAM (CPA07 - DCI)

FY 2014-2015 
JJCPA Actual

FY 2015-2016 
JJCPA Budget

FY 2016-2017 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 574,363.00            731,426.00            719,244.00            -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 2.800                     2.935                     2.848                     -                        -                        

S&EB 258,632.00            372,731.00            350,379.00            -                        -                        
S&EB Offset -                        -                        -                        -                        -                        

S&S -                        500.00                   500.00                   -                        -                        
Cost Apply 315,731.00            358,195.00            368,365.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts -                        -                        -                        -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        -                        -                        -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
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Juvenile Justice Crime Prevention Act
FY 2016-2017 Planning Budget

TRUANCY RESPONSE PROGRAM (CPA08 - TRP)

FY 2014-2015 
JJCPA Actual

FY 2015-2016 
JJCPA Budget

FY 2016-2017 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 480,292.00            529,953.00            672,954.00            -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 1.100                     1.338                     1.328                     -                        -                        

S&EB 134,645.00            165,285.00            176,829.00            -                        -                        
S&EB Offset -                        -                        -                        -                        -                        

S&S 1,968.00                7,000.00                6,000.00                -                        -                        
Cost Apply 260,723.00            297,668.00            430,125.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts 82,956.00              60,000.00              60,000.00              -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        -                        -                        -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
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Juvenile Justice Crime Prevention Act
FY 2016-2017 Planning Budget

SCHOOL MOBILE ASSESSMENT & RESPONSE TEAM (CPA09 - SMART)

FY 2014-2015 
JJCPA Actual

FY 2015-2016 
JJCPA Budget

FY 2016-2017 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 681,499.00            958,899.00            823,971.00            -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 0.200                     0.135                     0.048                     -                        -                        

S&EB 4,337.00                16,495.00              5,120.00                -                        -                        
S&EB Offset -                        -                        -                        -                        -                        

S&S -                        -                        -                        -                        -                        
Cost Apply 677,162.00            942,404.00            818,851.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts -                        -                        -                        -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        -                        -                        -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
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Juvenile Justice Crime Prevention Act
FY 2016-2017 Planning Budget

PROGRAMMING FOR GIRLS (CPA11 - ASERT-GIRLS)

FY 2014-2015 
JJCPA Actual

FY 2015-2016 
JJCPA Budget

FY 2016-2017 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 1,256,627.00         1,401,501.00         1,167,408.00         -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 9.050                     10.285                   10.148                   -                        -                        

S&EB 963,252.00            1,102,641.00         1,105,993.00         -                        -                        
S&EB Offset -                        -                        -                        -                        -                        

S&S 79.00                     2,000.00                2,000.00                -                        -                        
Cost Apply 211,546.00            223,205.00            242,855.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts 81,750.00              81,750.00              81,750.00              -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        (8,095.00)              (265,190.00)          -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
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Juvenile Justice Crime Prevention Act
FY 2016-2017 Planning Budget

CENTRAL YOUTH REPORTING CENTER (CPA12 - CYRC)

FY 2014-2015 
JJCPA Actual

FY 2015-2016 
JJCPA Budget

FY 2016-2017 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 1,675,934.00         1,953,697.00         1,622,718.00         -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 14.300                   15.575                   15.488                   -                        -                        

S&EB 1,548,863.00         1,716,022.00         1,763,897.00         -                        -                        
S&EB Offset (154,664.00)          (25,000.00)            (50,000.00)            -                        -                        

S&S 247,585.00            209,076.00            212,282.00            -                        -                        
Cost Apply 34,150.00              64,392.00              50,125.00              -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts -                        -                        -                        -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        (10,793.00)            (353,586.00)          -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
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Juvenile Justice Crime Prevention Act
FY 2016-2017 Planning Budget

NORTH YOUTH REPORTING CENTER (CPA13 - NYRC)

FY 2014-2015 
JJCPA Actual

FY 2015-2016 
JJCPA Budget

FY 2016-2017 
Proposed JJCPA 

Budget Other Funding Actual

Program Total: 1,411,303.00         1,681,984.00         1,681,362.00         -                        -                        
Check --> -                        -                        -                        -                        -                        

FTE 12.300                   12.575                   15.488                   -                        -                        

S&EB 1,297,045.00         1,486,641.00         1,705,580.00         -                        -                        
S&EB Offset (153,857.00)          (25,000.00)            (50,000.00)            -                        -                        

S&S 159,966.00            164,046.00            170,847.00            -                        -                        
Cost Apply 108,149.00            64,392.00              120,125.00            -                        -                        

Professional Services -                        -                        -                        -                        -                        
Contracts -                        -                        -                        -                        -                        

Partner Department Subsidy -                        -                        -                        -                        -                        
Probation Subsidy -                        (8,095.00)              (265,190.00)          -                        -                        

Miscellaneous -                        -                        -                        -                        -                        

\\prob.ocgoventerprise.com\afd\Fiscal\Finance\Claims\JJCPA\JJCPA FY 16-17\Budget\
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STEVEN J. SENTMAN 
CHIEF PROBATION OFFICER 

TELEPHONE:  (714) 569-2000 

1055 N. MAIN STREET, 5TH FLOOR 
SANTA ANA, CA 92701 

MAILING ADDRESS: 
    P.O. BOX 10260 
    SANTA ANA, CA 92711-0260 

DATE: January 13, 2016 

TO: Steve Sentman, Orange County Juvenile Justice Coordinating Council Chair 

CC: Sean Barry, Chief Deputy 

FROM: Catherine Stiver, Division Director 

SUBJECT: Request to revise funding allocation for JJCPA Program-Truancy Response Program 

Currently, Juvenile Drug Court and the Truancy Response Program are two of the eight JJCPA funded programs 
in Orange County.  The costs of two full-time Deputy Probation Officers (DPOs) are covered for the Drug Court 
(DC) Program and one full-time Deputy Probation Officer is funded for the Truancy Response Program.  This is a 
formal request to move the funding (salary and benefits) for one full-time DPO position from Drug Court to the 
Truancy Response Program.  If granted, this would not alter the total amount of JJCPA money allocated for 
DPOs between the two programs. 

The justifications for this request are varied.  Most significantly, the number of youth participating in these two 
programs represents a huge disparity.  

• Between FY 2010/2011 and FY 2014/2015, the average number of youth participating in Drug Court was
75.6.  The DPO caseload in Drug Court can be covered by one full-time DPO.

• During that same time period, the average number of youth participating in the Truancy Response
Program was 582.4.  The DPO assigned to Truancy Response Program works extensively with school
districts, the district attorney, and various community service organizations.  The probation department
has been subsidizing the program with DPOs from other assignments and a Supervising Probation
Officer who acts as the Juvenile Hearing Officer. Many youth and families are provided services by this
program.  While prevention is difficult to quantify, we do know that youth who are actively engaged in
school are less likely to be arrested and formally processed through the juvenile justice system.

In summary, it is requested that one funded full-time DPO position be moved from Juvenile Drug Court to the 
Truancy Response Program. 

Additional information can be provided upon request. 
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