Jess A. Carbajal, Director
g ORANGE €OUNTY 300 N. Flower Street

. Santa Ana, CA
PublicWorks P.0. Box 4048
Santa Ana, CA 92702-4048

Qur Community. Our Commitment.

Telephone: (714) 834-2300
Fax: (714) 834-5188

Memorandum
DATE: December 15, 2011
TO: Thomas G. Mauk, County Executive Officer ¢/
FROM: Jess A. Carbajal, Director, OC Public Wor
SUBIJECT: 2012 Business Plan Update

It is with great pride that | submit the OC Public Works 2012 Business Plan Update which this year takes
the form of an update on our balanced scorecard measures. Please find attached both an overview of
the measures at a glance as well as more detailed information on each measure.

OC Public Works is committed to our mission of ensuring quality of service today and quality of life
tomorrow and our vision of being a world class leader of innovative, professional, and quality public
works services.

OC Public Works is honored to have received a number of awards this year in recognition of excellent
project delivery and customer service including: 3 American Society of Civil Engineer’s OC Branch
Awards, an OCEC Engineering Project Achievement Awards, American Council of Engineering
Contractors, American Planning Assaciation (APA) Leadership Awards, California State Association of
Counties (CSAC) Merit Awards, and the OCBC Red Tape to Red Carpet Partnership Award to name a few.

We continue to meet and exceed our targets on almost all of our performance measures and have plans
in place to address those that continue to be areas of concern. Our team meets quarterly to discuss and
present on our performance measures to continue to identify ways to best serve the residents of
Orange County.

c: Alisa Drakodaidis, Deputy CEQ, OC Infrastructure






OC Public Works
2011 Balanced Scorecard Summary

Performance Results for 2011

Trend | Excellevel | Target Level

Service Area: Planning & Oversight

Average grade for beach water quality in Heal the Bay Report Card

OC Planning Customer Service Satisfaction

Percentage of plan check reiews completed within target.

Percentage of discretionary permit plan submittals responded

Percentage of Neighborhood Preservation cases with initial response
within 3 business days.

Number of reported traffic accidents per mile on unincorporated roads.

Percentage of budgeted OC Road projects with Plans Specifications &
Estimates 100% complete within planned timeframe to be ready to
advertise.

© 00060000

Percentage of OC Flood Capital Improvement Projects (CIP) with design
phase completed.

2 2

Service Area: Operation & Maintenance

Percentage of road miles meeting acceptable pavement condition index.

Percentage or work order requests responded to within 72 hours (Road)

Percentage of weather related evetns responded to within one to two
hours from dispatch to on scene.

000

Amount of graffiti removed within the unincorporated area.

Percentage of facility work orders completed within 30 days.
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