Ignacio G. Ochoa, P.E., Interim Director

’ 300 N. Flower Street
® Santa Ana, CA 92703
PublicWorks
Santa Ana, CA 92702-4048
Integrity, Accountability, Service, Trust Telephone: (714) 667-8800
Fax: (714) 967-0896
Memorandum
DATE: April 10, 2013
TO: Robert J. Franz, Interim County Executive Officer
FROM: Ignacio G. Ochoa, P. E., Interim Director, OC Publi
SUBJECT: 2013 Business Plan Update

I am proud to submit our 2013 Business Plan Update which includes a color-coded, at-a-glance
summary of our performance measures as well as a chart which provides more detailed
information on each measure. An updated organizational chart is also attached for reference.

Our performance measures illustrate the many ways in which OC Public Works provides value
to the community and demonstrates our continued record of performance excellence. For
example, in FY 11-12, OC Public Works removed 3,939 square feet of graffiti based on the
average daily production within unincorporated Orange County meeting our target goal.
Similarly, we excelled at our response time to weather related events by responding within one
to two hours from dispatch to being on the scene, 98 percent of the time. We continue to
provide excellent customer service by “serving first” at the OC Planning Development
Processing Counter. According to customer evaluations, in FY 11-12, 97.5 percent of customers
report that they are “very satisfied” or “mostly satisfied” with the service they received.
Similarly, OC Planning’s Neighborhood Preservation team continues to provide a high level of
service to the public, achieving a 95 percent success rate for responding to new case inquiries
within 3 business days.

All our performance measures are currently on target or in the “excel” range with the exception
of Facilities Operation’s measure for the “Percentage of facility work orders completed in 30
days.” This measure continues to be in the “concern” level because of the persistent and
significant number of vacancies in critical positions. As we have discussed, after the last round
of retirements in March, there are approximately 136 vacant positions in OC Public Works,
approaching 15 percent of our workforce. We appreciate that the CEO has made assistance to
this department a priority, and continue to work with our out stationed HR unit and HRS to
address this department-wide issue through procurement of additional recruiting resources.

Our employees continue to be our biggest asset in providing excellent customer service and
projects to the community. Whether procuring supplies used to complete projects, maintaining
safe County facilities for employees and residents, completing major road and flood
infrastructure projects, or processing planning permits which are critical to growing our
economy, our staff is essential to ensuring excellent quality of life for the residents of Orange
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County. It is through their hard work and dedication that the following accomplishments were
achieved, and our goals for 2013 made attainable.

A few of our key accomplishments for 2012 include:

e OC Engineering was accredited by the American Public Works Association, making it the
81" agency to receive accreditation and the tenth agency in California to achieve this
honor.

e Completion of the Santa Ana River Interceptor (SARI) Line Project - Yorba Linda Spur.

e OC Construction completed work on the reinforced concrete box channel at the Haster
Retarding Basin, Pump Station and Recreational Field Project. This effort allows for the
transfer of water to the new basin and begins the remaining construction for the park
improvements.

e Collaboration among staff in OC Planning, OC Engineering, and Administrative Services
resulted in the Bonterra Apartment Homes and the Buena Vista Project in Orange-Olive
receiving a Kennedy Commission affordable housing award.

e Public outreach events such as the storm channel clean-up days sponsored by OC
Watersheds, and the neighborhood clean-up days organized by OC Planning Services
Neighborhood Preservation staff in collaboration with OC Waste & Recycling staff
continue to benefit and engage our communities.

e OC Planning’s Neighborhood Preservation Section continues to work cooperatively with
Orange County Fire Authority and the County’s hoarding taskforce. This innovate
partnership allows for the successful resolution of hoarding related cases.

e The Alton Parkway Extension Project was completed and honored as Project of the Year
by the Orange County Branch of the American Society of Civil Engineers (ASCE) and by
the American Public Works Association (APWA) Southern California Chapter.

e The Physical Hydraulic Model Study for East Garden Grove-Wintersburg Channel
received the Orange County Engineering Council’s “Project Achievement Award.” The
model was used to simulate a variety of conditions that might occur during a significant
flood event. The finished physical model was over 150 feet in length and had a flow
reservoir of 23,600 gallons which took over 40 hours to fill completely.
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OC Fleet/Shop 1 located at Fruit Street earned the Certificate of Achievement from the
California Highway Patrol (CHP) which oversees a State mandated safety inspection
program called the Biennial Inspection of Terminal (BIT).

OC Public Works/IT Services staff completed the agency’s conversion to Voiceover IP
Phone Service reducing department telecommunication costs by more than $200,000
per year.

Procurement Services successfully transitioned the department to the OfficeMax
ecommerce System that is streamlining the office supply ordering process and savings
staff time and resources.

The ProgPay Computer Application System received the 2012 National Association of
Counties (NACo) Achievement Award. This project was a result of collaboration between
Administrative Services/IT Services and OC Construction staff. The ProgPay system
tracks the progress made by the contractor on capital improvement projects by each
line item of work.

OC Public Works managers and staff continue to embrace professional and personal
growth opportunities offered through the Leadership Development Program (LDP), the
Public Works Certificate Program, technical certifications, the Public Service Institute
(PSI) and other sources.

2013 Goals

Obtain additional recruitment resources to fill critical department vacancies through
HRS and other identified sources

Complete the Santa Ana River Interceptor (SARI) Mainline and Metering Project
Complete the Los Alamitos Pump Station Project

Substantial completion of the Edinger Storm Channel and East Garden Grove-
Wintersburg Channel construction project

Substantial completion of the Moulton Parkway construction project

Mandatory refresher EEO training for supervisors and managers by Liebert Cassidy
Whitmore

Obtain resources to assist in determining the level of workforce engagement and focus
on addressing workplace issues identified

Launch the Succession Development Initiative focused on management led
development to grow and advance staff at all levels of the department
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OC Public Works
FY 2011-12 Balanced Scorecard Summary

Performance Results for FY 2011-12
Trend Excel Level Target Level

Service Area: Planning & Oversight

Average grade for beach water quality in Heal the Bay Report Card

OC Planning Customer Service Satisfaction

Percentage of plan check reiews completed within target.

Percentage of discretionary permit plan submittals responded

Percentage of Neighborhood Preservation cases with initial response within
3 business days.

Number of reported traffic accidents per mile on unincorporated roads.

Percentage of budgeted OC Road projects with Plans Specifications &
Estimates 100% complete within planned timeframe to be ready to
advertise.

Percentage of OC Flood Capital Improvement Projects (CIP) with design
phase completed.

® 0 00000

= 5

Service Area: Operation & Maintenance

Percentage of road miles meeting acceptable pavement condition index.

Percentage or work order requests responded to within 72 hours (Road)

Percentage of weather related events responded to within one to two hours
from dispatch to on scene.

PHEN
0|0

Amount of graffiti removed within the unincorporated area.

Percentage of facility work orders completed within 30 days. .
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