
goals
• What did you 

accomplish? 
• What’s changed or 

been redirected?
• What are your 

priorities?

obstacles
• What’s working? 

What’s not? 
• Do you need help 

removing any 
obstacles? 

opportunities
• In what areas do 

you want/need to 
develop?

• What support do 
you need? 

• What are your 
collaboration needs?

decisions
• What are your 

action items? 
• Are you and your 

manager on the 
same page?

• Are you clear on 
due dates?

PERFORMANCE CONVERSATIONS

good 1-on-1 meeting
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